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Agenda — Strategic Planning

Hotel Grand, 2503 South Locust, Grand Island, Nebraska 68801 — Islander
1:00 — 2:00 p.m.
September 29, 2016

=

Welcome Shannon Grotrian
2. Review of Minutes

3. Grants Shannon Grotrian
4. Regional Planning
5. Employer Engagement — OJTs

6. Sector Planning Randy Kissinger
7. Board Member Updates Board Members
8. Adjournment Shannon Grotrian

Next meeting is November 16" via conference call.

Committee Duties

+ Employer Engagement

» Sector Strategies

* Developing Career Pathways
* Grant Development

* Financial Monitoring

» Board Bylaws

* Regional Planning
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